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The training provides focus on a holistic approach to Infrastructure
management encompassing the following:
•

Asset Management Plans

•

Implementing Asset Management

•

Planning for Asset Management Improvement

•

Developing Lifecycle Strategies

•

Review and Audit of Asset Management Plans

•

Levels of Service and Performance Measures

•

Risk Assessment and Management

•

Optimised Decision Making

•

Demand Management

•

Valuation and Financial Issues

•

Asset Management Information Systems

•

Data Management

Provided with the training are:
•

Templates

•

Presentation slides

•

Tools for future use (available for specific training)

Our training can be tailored to suit your immediate needs. To
assist in the training we provide an interactive program
complete with examples and case studies.

Our team of specialists will provide on request:
•

Regional training
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•

Internal group training
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•

Individual training

•

Mentoring

capacity in your workplace.
Call us to discuss your objectives and we will provide you
with a price and training program that is appropriate to your
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needs.

Sandy has 27 years experience covering a diverse range of infrastructure assets. Sandy was instrumental
in the development of asset management processes and methodology now incorporated in the International
Infrastructure Management Manual. Sandy has worked with clients to develop client specific models for
optimised decision-making, risk management, predictive modelling, budget optimisation and intervention
point analysis. He has also been responsible for advancing the functionality of several asset management
systems existing in the industry today.

Russell is a civil engineer with 34 years experience covering auditing, planning, design, construction and
operations of infrastructure assets as well as consulting to the utility sector on asset management issues.
He has completed numerous auditing and asset management commissions focused on improving the
management of infrastructure to ensure effective and efficient service delivery.

Tahlia’s strategic approach and problem-solving skills have been used extensively on a variety of projects
and has recently taken a primary support role on several leading edge projects. Tahlia has worked closely
with our specialists over the past four years and represents the future of asset management. Tahlia
provides support during the training. She provides assistance to your people and will also provide training to
your graduates. In doing so, Tahlia provides a ‘young’ person’s view of asset management.

