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Odysseus-imc provides a range of specialist infrastructure
management related services including:

Asset Management plan production;
Asset Management Strategies;
Renewal Strategies;
Information management strategies;
Information management systems;
Infrastructure risk management;
Asset valuations;
Condition assessments and analysis;
Strategic planning and business strategy development;
Optimised investment decision making;
Business process reviews;
Regulatory framework development and reform;
Service level reviews and performance standards;
Due diligence audits;
Training and capacity building; and
Policy and guideline development
Our combined team brings together expertise in infrastructure

management across a diverse range of clients, and includes asset
management specialists with extensive hands on experience. Our team has established close working relationships with
Our core team members are authors of the International our clients assisting them to advance their asset
Infrastructure Management Manual —and Optimised Decision
Making Manual , which are recognised as the benchmark documents
for infrastructure management in Australia and overseas.

management understanding and capabilities.

L . i . Call us to discuss your asset management needs and we will
The choice is yours. The scope of our work is identified prior to

undertaking the project. provide you with a price that is appropriate to your needs.

Sandy has 26 years experience covering a diverse range of infrastructure assets. Sandy was instrumental
in the development of asset management processes and methodology now incorporated in the International
Infrastructure Management Manual. Sandy has worked with clients to develop client specific models for
optimised decision-making, risk management, predictive modelling, budget optimisation and intervention
point analysis. He has also been responsible for developing AM strategies for many clients in numerous
industries.

Russell is a civil engineer with 34 years experience covering auditing, planning, design, construction and
operations of infrastructure as well as consulting to the water sector on asset management issues. His
specialty is regularatory support and valuations. He has completed a significant number of valuations for
the water, electricity and gas sectors over the past 15 years.

Tahlia’s strategic approach and problem-solving skills have been used extensively on a variety of projects

and has recently taken a primary support role on several leading edge projects. Tahlia has worked closely
with our specialists over the past four years and represents the future of asset management. Tahlia has
implemented asset management for numerous clients.

Sarah has ten years experience in the field of asset management in Australia and New Zealand. Sarah has
been involved in projects that include asset valuations and reviews, AM plan preparation, AM status
reviews and improvement plans in both countries.




