Asset Management

ASSET MANAGEMENTEXPERIENCE

ODYSSEUS-IMC PTY LTD

Over the years our people have implemented asset
management for many clients including:

Pronounced o-dis-e-s, we are a
company dedicated to assisting our
clients
to
improve
their
asset
management capabilities. Our people
are leaders in the global market having
worked in various countries around the
world. We are a specialist unit of
consultants that have worked across
many industries including but not limited
to:

WATER

LOCAL GOVERNMENT

•

Westernport Water (Vic)

•

IPWEA (Templates / Training)

•

Glenelg Water (Vic)

•

City of Adelaide

•

Hobart Water (Tas)

•

Cairns City Council

•

Metrowater (NZ)

•

Townsville City Council

•

WaterCare (NZ)

•

Mackay City Council

•

Maynilad Water (Philippines)

•

City of Greater Geelong

•

King County (USA)

•

City of Melbourne (Template)

•

City of Port Phillip

OTHER INDUSTRIES

•

City of Yarra

Our Mission is to assist our clients to
deliver
enhanced
services while
improving
their
internal
asset
management capabilities.

•

CityLink

•

Ballarat City Council

•

Fremantle Ports

•

Melton Shire

•

Port of Melbourne Corporation

•

Broken Hill City Council

Odysseus-imc is a client-focussed
business dedicated to delivering value
added services for a reasonable fee.

•

Parks Victoria

•

Yarra Ranges Shire

•

Central Goldfields

•

Wanganui District Council (NZ)

•

Christchurch City Council (NZ)

•

Rodney District Council (NZ)

•

New Plymouth District Council (NZ)

•
•

Water
Power

•

Local Government

•

Transportation

Our aim is to develop long term
relationships with our clients and
support them through the asset
management improvement program.



Yarra Bend Park



Albert Park



Brimbank Park



Wilsons Promontory



Werribee Mansion / Park

We stand by our clients.

19 Smiley Road, Broadmeadows Vic 3047

Mob: 0433 825 658

Tel: 03 9351 1418

WWW.ODYSSEUS-IMC.COM.AU

Odysseus-imc provides a range of specialist infrastructure
management related services including:

•

Asset Management plan production;

•

Asset Management Strategies;

•

Renewal Strategies;

•

Information management strategies;

•

Information management systems;

•

Infrastructure risk management;

•

Asset valuations;

•

Condition assessments and analysis;

•

Strategic planning and business strategy development;

•

Optimised investment decision making;

•

Business process reviews;

•

Regulatory framework development and reform;

•

Service level reviews and performance standards;

•

Due diligence audits;

•

Training and capacity building; and

•

Policy and guideline development

Our combined team brings together expertise in infrastructure
management across a diverse range of clients, and includes asset
management specialists with extensive hands on experience.
Our core team members are authors of the International
Infrastructure Management Manual and Optimised Decision
Making Manual, which are recognised as the benchmark documents
for infrastructure management in Australia and overseas.
The choice is yours. The scope of our work is identified prior to
undertaking the project.

Our team has established close working relationships with
our

clients

assisting

them

to

advance

their

Call us to discuss your asset management needs and we will
provide you with a price that is appropriate to your needs.

Sandy has 26 years experience covering a diverse range of infrastructure assets. Sandy was instrumental
in the development of asset management processes and methodology now incorporated in the International
Infrastructure Management Manual. Sandy has worked with clients to develop client specific models for
optimised decision-making, risk management, predictive modelling, budget optimisation and intervention
point analysis. He has also been responsible for developing AM strategies for many clients in numerous
industries.

Russell is a civil engineer with 34 years experience covering auditing, planning, design, construction and
operations of infrastructure as well as consulting to the water sector on asset management issues. His
specialty is regularatory support and valuations. He has completed a significant number of valuations for
the water, electricity and gas sectors over the past 15 years.

Tahlia’s strategic approach and problem-solving skills have been used extensively on a variety of projects
and has recently taken a primary support role on several leading edge projects. Tahlia has worked closely
with our specialists over the past four years and represents the future of asset management. Tahlia has
implemented asset management for numerous clients.

Sarah has ten years experience in the field of asset management in Australia and New Zealand. Sarah has
been involved in projects that include asset valuations and reviews, AM plan preparation, AM status
reviews and improvement plans in both countries.

asset

management understanding and capabilities.

