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Odysseus-imc has extensive experience in AM Strategy development
and implementation. A summary of our expertise is provided below.

Knowledge of AM Theory and Practice : Our team members are
acknowledged pioneers and experts in the field of AM having been
contributing authors to various Manuals addressing AM including the
International Infrastructure Management Manual and Optimised
Decision Making Manual.

Understanding of Business Processes: We have extensive
experience in business reviews that includes:

Review of Business Needs, Directions, and Requirements;
Development of asset management strategies;

Review of Asset Management processes;

Due diligence;

Review of asset management data held within your
organisation;

Review of existing systems and interfaces.

Review of existing Data and Systems:  As part of the strategy we will
review our client’s data and systems with the view to assisting them to
improve their supporting processes and systems (including interfaces).
We have many years experience with systems and data and are
familiar with many of the asset management systems in the market.

Development of Improvement Strategies: Working closely with our
clients we are in a sound position to identify the steps required to
progress our clients from where they are now to where they want to be
in the future. As such we provide as part of the strategies,
improvement plans specifically designed to address this issue.

Benchmarking our clients: If required we are in a position to
benchmark our clients either within their industry or across industries.
This allows our clients to compare their current asset management
position against others providing similar services.

Monitoring the Improvement Plan: We enable our clients to
monitor their progress with the strategy and improvement plan to
assist them with their progress. In addition we will review their strategy
based on progress to date and assist them to address issues they our clients assisting them to advance their asset
may have during implementation.

Our team has established close working relationships with

management understanding and capabilities.
To assist in the strategy development we have devel  oped our
own tools that allow us to review our clients and f  urthermore . . .
allow them to use these tools to monitor the improv  ements Call us to discuss your AM Strategy requirements and we will

themselves. provide you with a price that is appropriate to your needs.

Sandy has 26 years experience covering a diverse range of infrastructure assets. Sandy was instrumental
in the development of asset management processes and methodology now incorporated in the International
Infrastructure Management Manual. Sandy has worked with clients to develop client specific models for
optimised decision-making, risk management, predictive modelling, budget optimisation and intervention
point analysis. He has also been responsible for the delivery of asset management strategies across most
industries in Australia and internationally.

Russell is a civil engineer with 34 years experience covering auditing, planning, design, construction and
operations of infrastructure as well as consulting across industries on asset management issues. His
specialty is regularatory support and valuations. Russell has completed numerous asset management

strategies over the past 15 years.

Tahlia’s strategic approach and problem-solving skills have been used extensively on a variety of projects

and has recently taken a primary support role on several leading edge projects. Tahlia has worked closely

with our specialists over the past four years and represents the future of asset management. Tahlia has

assisted with many asset management strategy projects.

Sarah has ten years experience in the field of asset management in Australia and New Zealand. Sarah has

been involved in projects that include asset management strategies and reviews in both countries.




